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F. Don James Seen 


Possible Stand-In 


The probability that Dr. F 
Don James, vice president of 
the University of Rhode Island 
for academic affairs, will take 


reins of the university 
as acting president, was raised 
by Dr. Francis H. Horn’s letter 
of resignation 

Dr. Horn noted that there is 
an “able acting president at 
RIC, and our able academic vice 
president, Dr. Don James, could 
handle the situation at URI." 

Dr, James came to URI in 
August of 1965, when he was ap- 
pointed Vice President for Aca- 


over the 
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Professor Cites 


Horn’s Devotion 


by A Faculty Member 





The resig ion of Dr. Francis 
H. Horn from the University of 
Rhode Island is an occasion that 
evokes melancholy feelings. The 
loss of his active and inspiring 





leadership will be difficult to 
compensate. 

His administration has been 
Marked by innovation, expan- 
Sion, and convulsive change 


This is as it should be, since his 
tenure in office coincided with 
the growing pains that brought 
URI to the threshold of becom 
ing an educational institution of 
hotable distinction. His achieve 
ments as the leader of our uni 
Versity are too obvious to dwell 
on. 

What this occasion probably 
calls for is an assessment of the 
man’s qualities as observed by 
this faculty member. As a teach- 
er and administrator he brought 
fo URI a background of great 
knowledge seasoned with exper- 
tence and tempered with prag- 
Mmatism. His devotion to the 
land grant and liberal concepts, 
of education was a rare blend of 
the vocational and the esthetic 
best suited to URI’s circum- 
Stances, 

His vision of the direction 
which the university should take 
Was sound and practical. Her- 
man Eschenbacher, the histo- 
Tan of land grant education in 
Rhode Island, summed this vi- 
Sion best when he compared Dr. 
Horn with his predecessors. 

The new President (Dr, 
Horn) was pragmatic, energetic, 
40 enthusiastic supporter of pub- 
lic higher education as the ulti- 
Mate expression of democracy 
and the surest means of its ex- 
tension, Like Dr. Kenyon L. But- 
terfield, he brought to the post 
40 aggressive, sometimes abra- 
‘ive, manner that radiated pur- 


(Continued on page 2) 
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“T feel we should . Tesolve to encourage 
every Rhode Island youngster to extend the frontiers 
of his or ber personal knowledge to the fullest ex- 
tent possible so that every young man and woman, 
whatever his talents, will be able to confront suc- 
cessfully the demands of an unknown world of the 
future. By so doing, we in education fulfill our 
basic commitment to our State and to mankind.” 

—Dr. Francis H. Horn 
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URI-RIC 
Is Prime 


Dr. Francis H. Horn, 


of Rhode Island, today 
the post whick 





IGNS 


Matter 
Reason 


president of the University 


announced his resignation from 
¢ has held for more than nine years. 


Although the resignation will become formally 
effective on Aug. 31, Dr. Horn will be on leave of ab- 


ence in the rank of professor for an 


additional year to 


Protect his state retirement rights. 


Dr. Horn's resignation was ac- 
cepted Wednesday by the Board 
of Trustees of State Colleges 
who held an all-day meeting at 
the Kingston campus. 

It was announced to the facul- 
ty at a special meeting held in 
Edwards Auditorium at 10 a.m 
today. 

Dr. Horn, in a “Dear George’ 
letter of resignation to George 
W. Kelsey, chairman of the 
Board of Trustees, cited three 
reasons for his decision to leave 
URI. 

His primary reason, he said, 
was to clear the way for the 
trustees to decide on the future 
relations of URI and Rhode Is- 
land College. 

Dr. Horn’s view is that Rhode 
Island cannot afford two univer- 
sities and that URI and RIC 
should be merged as a single 
institution with separate cam- 
puses. 

His departure, he said, will 
clear the way for the trustees 
to make their decision without 
his being put in the role of 
empire builder. 

Dr. Horn was not available 
for comment but an adminis- 
tration spokesman said that the 
university president's recent 
venture into the political arena 
had no bearing on his decision. 





Text of Resignation 


The following is the com- tenure as a university president 


plete text of the letter of resig- should have, I have, as you 
nation from Dr. Francis H now, half-seriously said that 
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/university presidents, 
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“I have come to the conclu- 
sion that in a situation involving 
substantial physical and aca- 
demic development of a univer- 
sity, the president makes his 
major contribution during the 
first decade of his administra- 
tion. Thereafter, given a year or 
two either way, and with some 
notable exceptions which come 
to mind, the president becomes 
less effective, and indeed may 
stay on until his presence in 
office becomes an actual detri- 
ment to the institution. As a stu- 
dent of higher education, I am 
not unmindful of the all too 
many examples of such presi- 
dents. 


“ did not want that to happen 
to me at URI, even though the 
thought of remsining here is 


(Continued on page 2) 


Dr. Hora had sought the Dem- 
ocratic Party's endorsement for 
the Congressional seat left va- 
cant by the death of Congress. 
man John E. Fogarty. He failed 
fo receive it and withdrew from 
the contest. 


During the period after his 
departure from the post and be- 


"fore his resignation from the 


system becomes effective a 
year later, the spokesman said, 
Dr. Horn will be on call as a 
consultant. 


In his letter of resignation, 
Dr. Horn suggested that Dr. Fr 
Don James, academic vice pres- 
ident, “could handle the situa- 
tion at URI" so that the trustees 
“would not be rushed into a 
hasty decision" in the URERIC 
matter, 

Dr. Horn, who took over the 
reins of administering URI from 
Dr. Carl R. Woodward, presi- 
dent emeritus, in 1958, listed 
three reasons for his decision to 
resign. 


Besides the matter of the sta- 
tus of URI and RIC, he noted 
the trend among university pres- 
idents to make a change after 
10 years in the job as well as 
the fact that he is ‘texceedingly 
tired.” partly because of the 
unusually heavy demands made 
upon him in connection with 
URI's 75th anniversary activi- 
ties, 

After receiving Dr. Harn’s let- 
ter, Mr. Kelsey said that Dr. 
Horn’s “years as president of 
URI haye embraced a magni- 
tude of change in public higher 
education that has engendered a 
host of difficult problems for 
those guiding the destinies of 
American colleges and universi- 
ties — and nowhere have these 
changes been more emphatic 
than in New England, especial- 
ly here in our own state, 

“Yet during these years, un- 
der Dr. Horn's leadership, the 
university has developed solidly 
in dimension, diversity and stat- 
ure. 

“We are most grateful to Dr. 
Horn and hope that these ac- 
complishments are a source of 
real satisfaction to him and Mrs. 
Horn.”" 

Although Dr. Horn’s resigna- 
tion was a tightly-guarded se- 
cret on campus, it was apparent 





of campus as early as Monday 
(Continued on page 2) 
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Editorial 


Evasive But Respected 


Dr. Horn’s resignation may come as a shock, 
not only to those faculty members who have known 
him for years, but to the students who have known 
him for a much shorter time. His name has become 
almost synonymous with the University and it will 
be a long time before the University will adjust 
to his absence, 

A student's relationship to Dr. Horn is much 
different from that of the faculty. But it is unlikely 
that the faculty do not see in Dr. Horn a man with 
the gifts which make a university president worth 
his stuff. He has what must be called the “knack” 
for a difficult administrative post. For a reporter 
Whose main concern was the discovery of some 
closet skeleton the relationship is as often comic 
as not. 

Our president is a very shrewd and a very clever 
man. He operates as a politician as well as an edu- 
cator. He can sidestep questions with the ease and 
polish of the most experienced office holder, which 
indeed he is. He can be as frustrating as he can be 
helpful, and usually more so. He answers a simple 
question with a complex one. When you speak to 
him, you have to be prepared. He will catch the 
slightest flaw in any argument. He keeps on the de- 
fensive a reporter who thinks he is on the offensive. 
And just when you think you might have an answer 
to some pertinent question, he will meander on with 
assorted generalities. He can not be successfully 
quarrelled with. 

However difficult Dr. Horn may have seemed 
to the inquisitive reporter, our retiring president al- 
ways commanded respect and admiration. 

In so many ways an era is passing. There will 
be a lot of statements from a lot of people and they 
will say similar things: Rhode Island is losing one 
if its foremost educators. For a student reporter, 
URI is also losing one of its foremost question 
evaders. 





Cc.B. 


One Editor’s Point of View 


At every university there has to be someone 
who grits his teeth and holds everything together 
while unending legions of students try to tear things 
apart. If both sides, the administration and the 
students, fight hard enough for what they believe 
to be best for the university, the net result is pro- 


Dr. Horn is one hell of an adversary. 
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Dr. F. Don James 


THE BEACON, URI 





F. Don James 
(Continued from page 1) 
demic oe replacing Dr. 

t W. ing. 

earn in Oklahoma City, Okla- 
homa, Sept. 14, 1927, Dr. James 
received his A.B,, magna cum 
Teac, from Oklahoma City Uni- 
versity in 1951. He earned his 
S.7.B. from the Boston Univer- 
sity graduate school of Theolosy 
in 1954, and the Ph.D. from the 
Boston University grad school 
in 1959, where his major field 
of study was Biblical Literature. 

In 1961, he was appointed As- 
sistant Dean at Miami Univer- 
sity, in Oxford, Ohio, and in 
September of 1964, acting dean, 
He was also made director of 
the Undergraduate Center of In- 
ternational Study at Miami Uni- 
versity in 1962. 





Text of Letter (Cont.) 


personally an attractive one. A 
university president is tempted, 
and all too often succumbs to 
the temptation, to remain on 
campus to enjoy the fruits of 
his labors. But I am convinced 
that regardless of any personal 
desires to the contrary, it would 
not be in the best interests of 
the University for me to stay 


till retirement in 1980. I am 
mindful, moreover, that one of 
the real pros in this business, 
Herman Wells of Indiana, an 
outstanding exception to the ten- 
year rule, upon his retirement 
advised other university presi- 
dents at a memorable dinner in 
New York, to ‘quit while you're 
ahead.”’ I want to do that, and, 
if necessary, err on the side of 
too soon rather than too late. 
“Under normal conditions, I 
should have preferred to have 
stayed on the job for at least 
another year, thus completing 
ten years of active leadership of 
URI. But two factors dictate 
giving up the reins a year soon- 
er, provided the Board will 
make some suitable arrange- 
ments to protect my retirement 
benefits. The first is that I am 
exceedingly tired. One of my 
colleagues who resigned earlier 
this month from the University 
of Florida attributed his action 
to “presidential fatigue.’ Ours 
is a demanding job and mine 
this year, because of the special 
public relations and fund-raising 
activities connected with our 





Seventy-fifth Anniversary cele- 
bration, has been especially de- 
manding. Even if I hadn't made 
up my mind definitely to resign 
now, I had planned, as the 
Board knows, to request a leave 
for at least half of the 1967-68 
year. 


“But there is another very 
important. factor that 








for some two years now, I have 
told the Board that if it were to 
decide on such a merger, I 
would resign as president of 
URI (assuming some arrange- 
ment for retirement benefits) as 
evidence that my position was 
not dictated by personal ambi- 
tion or “empire building,’’ but 
because I was convinced such a 
move was in the best interests 
of higher education in the State 
and therefore of all Rhode Is- 
land citizens. 

“The resignation of President 
Gaige after fourteen years at 
RIC, provides the Board with a 
remarkable opportunity to con- 
sider the whole question com- 
pletely objectively, provided 
there is also no URI president 
to be taken into account in the 
Board's study of the situation. 
There is an able acting presi- 
dent at RIC, and our able Aca- 
demic Vice President, Dr. Don 
James, could handie the situa- 
tion at URT, so that the Board 
would not be rushed into a hasty 
decision. But it should not be 
delayed too long, so I believe 1 
should remove myself this 
year, not next year. It is this 
factor which has weighed most 
heavily in my coming to the 
conclusion that I should resign 
at the end of this, my ninth 
year, as president of URI. 

“In view of the many activi- 
ties scheduled for the rest of 
this academic year in which 1 
have been closely involved, and 
the natural desire to finish out 
especially this anniversary year, 
let alone the task of clearing the 
load of work connected with the 
termination of any university 
administration of nine years’ 
duration, I believe it desirable 
hs a ane poate us active 
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Dr. Horn Resigns 


(Continued from page 1) 


that news of major significance 
was in the air. 


Some faculty members in par. 
ticular were aware that a story 
of “earthshaking proportions,”’ 
as one phrased it, was to be 
made known today. But specul- 
ation on the nature of the story 
was varied. 

The university's official an. 
nouncement of the resignation 
also disclosed that it had been 
discussed informally with mem- 
bers of the Board of Trustees 
before Wednesday’s meeting 





Explaining in his letter that 
he considers the URI-RIC re. 
lationship “the major problem 
currently facing the Board of 
Trustees,” Dr. Horn said that he 
has been convinced since com- 
ing to Rhode Island that the 
state “could not support two 
universities, yet would have to 
do so if trends discernible at 
RIC are continued.’ 

His reference was to the posi- 
tion of Dr. William C. Gaige, 
former president of RIC and 
now a higher education admin- 
istrator in Massachusetts. 

Dr. Horn recalled that Dr. 
Gaige, in his last reportias RIC 
president, has taken the posi- 
tion that RIC should become a 
“small university,"’ a position 
that the URI president has con- 
sistently opposed. 

With acting presidents at both 
RIC and URI, Dr. Horn said, 
the trustees would have an un- 
impeded opportunity to settle 
the problem. 

“The only solution, I long 
ago concluded, and so indicated 
to the board, was a consolida- 
tion of RIC and URI into one 
university with major campuses 
in Providence and Kingston,’’ 
Dr. Horn wrote. 

In reference to the matter of a 
university president stepping 
down after a decade in office, 
Dr. Horn recalled the statement 
of Dr. Barnaby C. Keeney when 
he retired as president of Brown 
University. 

Dr. Keeney and others had 
observed, Dr. Horn said, that 
“in a situation involving sub- 
stantial physical and academic 
development of a university, the 
president makes his major con: 
tributions during the first dec- 
ade of his administration.” 

Reviewing the considerations 
that led to his decision, Dr, 
Horn said also that he is “ex- 





*\fored to resign 


ceedingly tired."’ Citing a con- 
dition that a colleague once cal- 
led “presidential fatigue,’ Dr. 
Horn said, “Ours is a demand- 
ing job." 

Especially heavy demands 
have been made upon him in 
the areas of public relations and 
fund raising during the 75th an 
niversary year, he said. 

Dr. Horn said that he bas of- 
in the past, on 
condition that adequate retire 
ment plans be worked out for 
him, so that the URERIC merg- 
er could be worked out and to 
show that his ‘position was not 
dictated by personal ambition 
“empire building,” but by his 
wietion that the change 
‘would be in the best interests of 
education in the state, 
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